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• Why is TNC engaged in forest pests in
the first place?
• What should we define as the full scope
of the forest pest space?
• Where is attention and action needed
now?
• Within those places, where does TNC
have the most opportunity given its
strengths and limitations?
• Likewise, where does the Continental
Dialogue have the most ability to “abate
the threat” as per the Mission?
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Mission
The Continental
Dialogue on NonNative Forests Insects
and Diseases cultivates
and catalyzes
collaborative action
among diverse
interests to abate the
threat to North
American forests from
non-native insects and
diseases.

Conceptual frameworks can define the scope of
forest pest work needed to abate the threat:
1.
2.
3.
4.
5.

Prevention
Early Detection and Arrival
Initial Establishment
Management- Early and Ongoing
Management- Naturalized

For those of you that prefer a flow chart…

Big thanks to the 30+ colleagues that advised on this “Universe” in its preliminary stages!

1. Prevention
(organized by pathways for pests and pathogens, with strategies addressing regulation,
best practices, incentives, and enforcement; goal to prevent entry into North America)
• Horticulture Trade (plants for planting, seed, cut ﬂowers, non- timber forest products,
other)
• Supply Chain (inc. solid wood packaging, non- SWPM conveyances, containers, etc)
• Timber and Lumber
• Imports for Food Use and Research Use
• Individual Commerce and Travelers
2. Early Detection and Arrival
(focused on the what and where at the earliest points and stages, addressing
regulations, inspection, enforcement; goal to detect pests and pathogens before they
establish beyond the ﬁrst point(s) of entry)
• Traditional Ports of Entry: Land, Air, and Sea
• Inland Entry Points: Highway/Rail, Distribution and Warehouse Centers, High Risk
Commodities, Conveyances
• Sentinel Gardens
• Urban areas

3. Initial Establishment
(focused on the what and where, certiﬁcation, best practices, programmatic
and collaborative monitoring and management; goal to contain and/or
eradicate pests and pathogens before they move domestically and become
widely established)
• Monitoring, Detection, and Survey (includes community science,
ﬁrst responders, and formal detection networks)
• Forest Management: thinning, prescribed and wild ﬁre, harvest and
silviculture, host tree removal and host response monitoring
• Urban areas
• Direct Host and Pest Actions: Seed, Stock and Lingering Monitoring;
Natural enemies, Host range

4. Management - Early and Ongoing
(organized by type of response; goal to reduce direct and ongoing impacts of pests and
pathogens and prepare for long term management)
• Intracontinental movement (e.g. GSOB)
• Ongoing and Adaptive Pest Management (including chemical and forest management,
urban and agricultural areas may focus)
• Biocontrol (develop, seek approval, and Implement)
• Genetic Conservation: Seed, Stock and Gene Banking; Genetic Rescue and Ex Situ
Planting
• Pathways Based Management: Slow the Spread, Nurseries and Green waste,
Firewood, Household moves, other Human behaviors
5. Management - Naturalized
(organized by the how to manage; goal to bring pest possible equilibrium to forests with
respect to pests and pathogens and their host trees, and inﬂuences such as climate and
ﬁre)
• Resilience Management for Natural Ecosystems (public and private lands)
• Resilience Management for Managed Ecosystems (commercial and small- scale forestry,
urban parks and streetscapes)
• Science- informed Tree Planting and Maintenance (natural and/or urban, forestry and
non- forestry, for resilience and diversity, plant out of improved seedlings)

Thank you all for participating!
Special thanks to our funding
agencies, US Forest Service and
USDA APHIS, for their continued
support of this important work.

Please type questions or comments into
the Chat or Q&A box. If you’d like to be
taken off mute for your question or
comment, just type your request into the
Chat so that Laurel or Javhana can unmute
your line when ready.
Before we go to Q&A, a quick review of the
schedule is next!

Invasive Forest Pest Webinar Series
Today’s Theme: Before the Border
• 2:10- 2:40 Continental Dialogue Strategic Planning Process,
Explained: Leigh Greenwood, Forest Health Program Director,
The Nature Conservancy.
• 2:40- 3:10 International Cooperation and Risk Analysis: Dr Jiri
Hulcr, Associate Professor, University of Florida.
• 3:10-3:40 High-Impact Insect Invasion Working Group: Dr
Angela Mech, Assistant Professor of Forest Entomology,
University of Maine
• 3:40 onwards Discussion
Tomorrow’s Theme: First Points of Contact – sign up to join!

Invasive Forest Pest Webinar Series
Wednesday: First Points of Contact
• 2- 2:10 Introductions: Leigh Greenwood, Forest Health Program Director, The
Nature Conservancy.
• 2:10- 2:40 Inspections and Non-Compliance: Jared Franklin, Acting Director,
Agricultural Enforcement and Engagement, U.S. Customs and Border Protection
• 2:40- 3:10 Current Efforts in Updating a Measure of Effectiveness of ISPM 15: Dr.
Bob Haack, USDA Forest Service, Northern Research Station (Emeritus)
• 3:10- 3:40 Grand Challenge Agenda for Entomology – Looking to 2022 and beyond.
Erin Cadwalader, Entomological Society of America.
• 3:40 onwards Discussion

